Losses and Gains Chart


Losses and Gains Chart

Definition/Purpose: Tool used to understand the impact the specific changes will have on people and identify the ways to decrease resistance and increase commitment.  Useful in Improve phase when defining the strategies to help people through the change and gain their acceptance.  

Instructions:  To use as a template, please save a copy by clicking on the save icon.  Develop a profile fore each stakeholder group using the questions provided.  Identify specific losses and gains.  Identify specific actions or strategies to address each stakeholder group. 

	Losses and Gains Chart

1. How satisfied (dissatisfied)is this population with its current work situation?

2. How much complexity and risk are involved with the proposed change for this population?

3. What new knowledge and skills will people need to successfully implant the change?

4. What new attitudes or perceptions will people need in order to feel successful after the change?

5. Will they see the new change as desirable overall? Why or why not?
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	Losses
	Gains
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