SWOT (Strength, Weakness, Opportunity and Threat) Matrix
Definition/Purpose:  A SWOT (Strength, Weakness, Opportunity and Threat) Matrix is used to create a compelling need to change.  It is a listing of strengths and opportunities as well as the weaknesses and threats of the current and future states.  It is used during the Improve phase to consider if the strengths and weaknesses of the proposed future state create a compelling need for change when compared to the strengths and weaknesses of the current state.  

Uses:

· When stakeholders don’t fully understand the value of the process change

· When you need increased investment from stakeholders prior to implementing a change

· At the beginning of a project or just prior to making a specific project change

Instructions:  To use as a template, please save a copy by clicking on the save icon.
1. Select a starting quadrant.

2. Brainstorm the strengths/opportunities or weaknesses/threats for the current or future state.

3. Compare the proposed future state to the current state.

4. Using the questions provided, develop a compelling need for change.  Adding information such as data, metrics and financial impact will provide the most compelling evidence.

5. Test your results on a small scale of stakeholders.

6. Revise as necessary to address stakeholder issues and concerns.

	
	SWOT Matrix

	
	Current State
	Proposed Future State
	Need for Change

	Strengths/

Opportunities


	What are the strengths of our current processes/operations?  What business opportunities does this state offer?
	What are the strengths of the proposed state?  What business opportunities does this state offer?
	Are the strengths and opportunities of the future state significantly more compelling than those in the current state?

	Weaknesses/

Threats
	What weaknesses exist in our current processes/operations?  What other threats are present in this state?
	What weaknesses do we predict will exist in the proposed state?  What other threats are possible in this state?
	Are the weaknesses and threats in the current state much more significant than in the future state?
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