
From  (  To Matrix

Purpose/Definition:  This tool is used to capture key anticipated element of change occurring from the project critical issues to those people most likely to be affected by it.  Useful in Improve phase in aligning  employees to the change and how it will affect them.

Instructions:  To use as a template, please save a copy by clicking on the save icon.  Develop a clear, concise statement describing anticipated project change.  Use the matrix to identify key changes occurring from the project. Identify people most affected by it and the most critical issues to these people as a result of the project.

	Potential change initiated by the project 
	Stakeholder Group
	Potential changes for stakeholder group
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	Impact on stakeholder group
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