Process Management Check

Definition/Purpose:  Provides documentation, measurement and ongoing monitoring and control of the new process.  Provides a written plan for holding the gains with specific thresholds for when indicators fall outside established standards.  An accountable person is identified for follow-through to correct the system failure.  Used in the Control phase.

Instructions:  To use as a template, please save a copy by clicking on the save icon.
1.
Complete the template on the next page.

2. Under ‘Plan for Doing Work’, show the major steps of the new process.  Inserting the flowchart of the new process might be helpful.

3. Under ‘Checking the Work’, determine which indicators are to be measured periodically to ensure that gains made with the new process are sustained.

4. Under ‘Act: The Response to Results’, identify any indicators that are falling outside of established standards and who to notify when established standards are not met.

	The Plan for Doing the Work
	Checking the Work
	Act: The Response to Results

	Flowchart

What are the essential steps in the process?
	Key Process Indicators
Which indicators will be monitored and how?
	Corrective Actions
What should be done with mistakes and system failures?
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