Force Field Analysis

Definition/Purpose:  Used to identify driving and restraining forces surrounding a change and to provide the starting point for action.  Helpful anytime a change is expected to be difficult.  It is helpful to revisit the tool throughout the duration of the project.  Typically used during the Improve phase.

Instructions:  To use as a template, please save a copy by clicking on the save icon.
1. Define the change

2. Brainstorm driving forces

· Exploit and build on driving forces

3. Brainstorm restraining forces

· Reduce or eliminate restraining forces

4. Prioritize the relative importance of both driving and restraining forces

5. List actions (identify gaps between driving and restraining forces)

	Force Field Analysis

	[image: image1.png]IVERSITY 2/ TOWA
HOSPITALS & CLINICS

University of lowa Health Care

Clinical Quality, Safety, and
Performance Improvement




Driving Forces 

(+)


	Restraining Forces

(-)

	     
	     

	Actions: 

     
	     


Written 6/05

Revised 6/06

