Tree Diagram

Definition/Purpose:  Provides a logical structure to help you move from large, broader issues to small, specific items.  Can help arrange potential causes and effects.  Can be used to document 5-Whys (See 5-Whys Tool).  Helpful during the Analyze phase.

Instructions:  To use the last page as a template, please save a copy by clicking on the save icon.
1. Write the primary objective, and place it on the extreme left side of a wide piece of paper.

2. Subdivide or branch off the first-level tree item by listing secondary project goals or activities required to meet the primary objective.  

a. Continually ask, “What needs to happen?”, “What needs to be addressed?”, “What needs to be resolved for the goal to be achieved?”  Choose major tasks that are most directly related to first-level goal.

3. Continue to subdivide or branch off under each major path by identifying and listing still other objectives or means.  As you move from left to right in the tree, the tasks get more and more specific.

4. Evaluate and review each major subheading or path to ensure that each level has a direct cause-and-effect relationship with the one before.

5. Analyze and confirm that fulfilling all the sub-goals and tasks will ensure completion of the primary goal.
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