
SIPOC Analysis
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Definition/Purpose:  Provides a high level overview of your process.  Is helpful in defining project boundaries and scope (starting and ending points) and helps describe where to collect data.  Applies to all types of work, whether it occurs repetitively or not.   Used in Define phase.

Instructions:  To use as a template, please save a copy by clicking on the save icon.  Select the process you are studying and fill in the table below.  You may not need to use every blank—or you may need to add some. 

Helpful Hints: 

· Focus is on main steps, not details.  Here, you are not concerned with loops or errors

· Identify start and end points of process

· Fill in the Process steps first – What are the 5 – 7 major steps of the process?

· Identify Outputs from those processes – What is product or service of this process?

· Identify Customers for each output – Who uses the products or services from this process?

· Identify key Inputs – Where does the information or material on which you work come from?

· Identify key Suppliers for each input – Who are your suppliers and what effect do they have on your process and outcome?
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Other Notes:      
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