Multi-voting

Definitions/Purpose:  Is a technique used to obtain team consensus on identification of problems, solutions to focus on.  Useful in Define, Analyze, Improve phases in defining problems, causes, proposed solutions, and weighting criteria determination. 

Instructions:

1. List ideas/problems/solutions from brainstorming sessions on flipchart or blackboard.

2. Count number of items listed and divide by 3.

3. Each member has this number of votes from step 2 to vote for ideas/problems/solutions they consider important.  

4. Count votes. Eliminate any ideas/problems/solutions with < 2 votes.  With teams > 5 members- you may want to eliminate ideas/problems/solutions with 3-4 votes.

5. Repeat process until a manageable number of items are achieved (2-6).
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